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California Doubles Down on Its Longstanding
Hostility Against Noncompete Agreements

By:Gary McLaughlin, Mitchell Silberberg & Knupp
and Sandra Hanian, Mitchell Silberberg & Knupp

While California has long prohibited noncompete
agreements (subject to narrow exceptions), two Cali-
fornia bills recently signed into law expand the scope
of the State’s policy against these restrictive covenants.
On September 1, 2023 and October 13, 2023, Governor
Gavin Newsom signed Senate Bill 699 and Assembly
Bill 1076, respectively, two new laws that strengthen
the State’s prohibition on noncompetes found in
California Business & Professions Code Section
16600. Both laws go into effect on January 1, 2024.

SB699: Noncompetes are Void, No Matter Where
or When Signed

Section 16600 of the California Business and
Profession Code states that “every contract by which
anyone is restrained from engaging in a lawful profes-
sion, trade, or business of any kind is to that extent
void,” with only three narrow exceptions in connec-
tion with the sale of a business, the dissolution of or
dissociation from a partnership, or the dissolution or
termination of interests in a limited liability company.

SB 699 expands on Section 16600 to prohibit an
employer from entering into or attempting to enforce
a noncompete agreement, regardless of whether the
contract was signed outside of California. Under the
new law, any contract that is void under Section 16600
is unenforceable “regardless of where and when the
contract was signed.” The new law likewise prohibits
an employer or former employer from enforcing a void
contract “regardless of whether the contract was signed
and the employment was maintained outside of Califor-
nia.” SB 699 will be codified as Section 16600.5 of the
Business and Professions Code.

The law also provides that an employer who vio-
lates the law commits a civil violation. It authorizes an
employee, former employee, or prospective employee to
bring a lawsuit to enforce the law and allows a prevailing
employee to recover injunctive relief, actual damages, or
both, as well as reasonable attorneys’ fees and costs. Pre-
viously, many of these claims were litigated as declaratory
relief actions to obtain a court order that the alleged
offending provision was void. Now, the availability of a
private right of action with statutory attorneys’ fees raises
the risk of litigation in this arena. Furthermore, employers
that continue to use employee nonsolicitation agree-
ments may face heightened risks under SB 699, as some
California state and federal courts have previously found
that such post-employment restrictive covenants are tanta-
mount to noncompetes.

Under the new law (assuming it is upheld after likely
challenges to its enforceability), an employee who signs
a noncompete agreement in another state and then comes
to California to work for a new employer will be able
to flout the previously signed noncompete agreement
(and the new California employer will likewise be able
to disregard the previously signed noncompete) — as
specifically referenced in the preamble to SB 699. At the
same time, the new law may also mean that California-
based employers cannot enter into or enforce noncompete
agreements with employees who live and work entirely
outside of California.

SB 1076: Codifying Noncompete Prohibitions and
Adding New Protections

AB 1076 expands Section 16600 by amending that
section and adding a new Section 16600.1. The amend-
ments to Section 16600 codify California precedent
in Edwards v. Arthur Andersen LLP, 44 Cal. 4th 937

Continued on page 3
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(2008), that employee noncompete clauses are void unless they fall into one of the
three express statutory exceptions mentioned above, rejecting the “narrow restraint”
exception that some (especially federal) courts had previously followed. The amended
Section 16600 further provides that the application of Section 16600 “shall not be
limited to contracts where the person being restrained from engaging in a lawful profes-
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FLAIR

ELECTRONICS

Standard and Custom Magnetic Contacts
Wired and Wireless Annunciators
Perimeter Fence Sensors

Call today for free samples

800-532-3492
sales@flairsecurity.com
www flairsecurity.com

At Flair

We Care!

MERGERS & ACQUISITIONS LLC

John H. Colehower

Managing Director

Providing Acquisition Services to the Security Industry
for 30 Years

MergersAcquisitionsUS.com Direct:

jcolehower@MergersAcquisitionsUS.com 609.466.7244
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CAA PAC FUND CONTRIBUTIONS

The California Alarm Association has a very strong government
relations program that works on the local, state and national level.
In addition to the hundreds of hours of volunteer service from our
members, we have a CAA PAC Fund which supports our interests in
Sacramento.

Payable to:

CAAPAC
Elevate your offerings to generate more revenue
Mail to:
CAA PAC
C/o Richard Eichman, CPA
1127 11th Street, #300
Sacramento, CA 95814

7 Network Health / Verified Dispatch Funds can be corporate or personal, although they are not tax deduct-
ible.
amera Manager ¢ Critical Event Managemen : Include your name, address, employer and occupation
G M Critical Event Manag t IMPORTANT: Includ dd 1 d
with each contribution.
~ Streaming Video Analytics + Alarm / Aceess Control VISA/MASTERCARD/AMERICAN EXPRESS

To make donation with your VISA/MasterCard/AMEX call the CAA

Phone Services + Live Help Desk office at 800-437-7658.

(805) 272-9255 == SALES@OBSERVABLES.COM

Request a demo at www.observables.com/demo

FIND OUT HOW DMP CAN MAKE national
YOUR BUSINESS MORE VALUABLE nMc = monitoring

enter
Contact your dealer development manager today. cepee

Tatiana Abramek

xecutive

Jeff Spatz

Cell: 417-689-7045 | JSpatz@DMP.com nmccentral.com

CENTRAL (
e Y

Josh Jetton
Cell; 417-709-9799 | JJetton@DMP.com

Now Hiring

NORTHERN CALIFORNIA .x . Q BARKIN,
PERREM,
ol RIEI

Cell: 417-407-1880 | PVYang@DMP.com DOLAN, LLP
CERTIFIED PUBLIC ACCOUNTANTS

Adam Fisher
Cell; 417-406-2172 | AFisher@DMP.com ALYSON R. PATTIE, CPA

PH: 818.719.9020

apattie@bpsdcpa.com Fax: 818.702.0273
2500 M. Partnership Blvel | Springfleld, MO 65803

Phone: B00-641-4282 | Fax: 800-743-5724
DMP.com | Info@DMP.com
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1 Ponoma, NY....ceoiserns $575,000 MOST RECENT CLOSINGS:
e Detroit, Ml....ooovrsnresnns $600,000 AMS Security - Palm Desert, CA
Los Angles, CA ...ovveee $810,000 Hartline Alarm Company - Lake Wales, FL
Ror y R usse” ’S Mt. Verghon, NY oreemeens $1 Million Fire Alarm Services - San Francisco, CA
_ Boston, MA .......c..uee 51 Million Acadian Monitoring Services - Lafayette, LA
Northern GA....cimse $1.3 Million All American Monitoring - Sarasota, FL
Jackson Hole, WY ......51.8 Million Yarnell Security Systems - Lancaster, PA
\COUISITION & Clifton, NJ c.coouvvnuinsrens $1.8 Million Malfy Alarm - Falmouth, MA
HIN lxﬁ \ : SERVI( "I c Fort Pierce, FL............ $2.8 Million Ameritronics Systems - Brownstown, M|
mARSTES B Bt Orlando, FL cvvvrerrvarene $11 Million 4 Alarm Services - Albuquergque, NM

Information, Video Testimonials and an Informative eBook available at www.afsSMARTfunding.com
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Since 1981, Bolton has been

an expert provider of risk
management and insurance

for the security industry.

Our team has the experience

to provide customized programs
to assure alarm dealers and
central stations have the right
coverage that matches their
budget and specific needs.

Security professionals are exposed
to numerous risks that standard

insurance policies just don't cover

That's why Bolton's
Security b Alamms Program
arms youwith a range

of industry-specific resources
and policy enhancements

to protect your company fror
the challenges you may face.

CALIFORNIA AUTOMATIC FIRE

ALARM ASSOCIATION

TEL 888/607-5959
www.CAFAA.com
info@CAFAA.com

P.O. BOX 1459

FREMONT, CA 94538-0013

CAFAA BOARD OF DIRECTORS

PRESIDENT

Joel Reitz, Sabah International

VP -SOUTH

IMMEDIATE PAST

PRESIDENT
Jay Levy, Saf-Com Supply

John Maitrejean, Siemens Industries  DIRECTORS

VP - NORTH
Daniel Tate, Intrepid Electronic
Systems

SECRETARY
Joseph R. Cervantes, Sr.,
Space Age Electronics

TREASURER
Drew Turner, HCI Systems

Frank Alvernaz, Helix Electric
John Bennett, Bennett Fire &
Security
John Kapis, Coffman Engineers
Kevin Green, Pyro-Comm
Systems
Kirk Greenwood, Johnson Controls
Curtis Streeter, Deep Blue
Integration
Toby Woods, Beacon Security

: Covering the Insurance
Needs of the Security

and Alarms Industry.

John Guthrie, Executive Vice President

Rebecca Stengel

B66.722.1448
480.273.6400

rebeccastengel@cmsn.com
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YOUR ONE STOP SHOP FOR
SIGNS, STAKES & DECALS

Dur Custom Prinfed Products Are Made For Long Term Durability.

Contact us today at
800-903-3385 or sales@jegury.com

Come see more of our products at
jegury.com

530 East Jamle Ave, Lo Habra, Callfornia

Manitoring Facility :

Castle Business VANCE| F_—rmm?*'"‘*

Development Center - LG s

RO Box 867

Merced, LR #5341 MATTHEW HOFFMAN
President

200.723.2667 matth@alarmwatch.com

800,927 6623

Fax 2097221707
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ASSOCIATES NEWS

NATIONAL TRAINING CENTER (NTC) has announced their
recent partnership with independent manufacturer’s rep firm, Lanier Rep
Group (LRG). LRG will be a key component in expanding the National
Training Center’s presence nationally with the LRG footprint in TX, LA,
OK, AR, MS, CO, NM, MO, IA, NE, KS, MN, WI, IL, ND, and SD.
Through its nationwide rep alliances. LRG will provide support as well
as assist NTC in facilitating training events across their footprint. “From
regional NICET certification at all levels to Technology 101 basics for
access control, installers and salespeople alike will benefit from these
trainings,” Lanier states. “NTC’s programs and materials can be conduct-
ed either onsite or remotely.” For more information, contact LRG at (408)
384-4560, sales@lanrepgroup.com or visit www.nationaltrainingcenter.
com and mention ‘LRG’ with your inquiry.

QUANERGY SOLUTIONS, INC. unveiled a new, joint solution
in partnership with Bosch Security and Safety Systems at this year’s ISC
East Expo. This integrated solution aims to tackle intricate security chal-
lenges faced by critical infrastructure environments, including utilities,
data centers, and airports, through the strategic combination of Quanergy’s
Q-Track™ 3D LiDAR solution and Bosch Video Systems. “Customers
are increasingly in search of advanced situational awareness and precision
in video surveillance, regardless of its specific application,” said Gerald
Becker, Vice President, Market Development and Alliances, Quanergy.
“The integration of Quanergy and Bosch technologies provides an excep-
tional solution for detecting, tracking, and classifying moving individuals
and objects within sensitive or secure environments with remarkable
accuracy.” Quanergy’s new partnership with Bosch effectively allows Q-
Track™ to send object location, both relative and absolute, to Bosch video
cameras such as the MIC Inteox 7100i. This makes the Quanergy, Bosch
integrated solution ideal for applications within critical infrastructure
sites where uneven terrain, numerous obstacles, and inadequate lighting
conditions are common. Now customers are afforded a highly secure,
automated security solution that can consistently and reliably protect a site
from intrusions. More importantly, the solution can significantly reduce
the number of false alerts and save customers hundreds of thousands of
dollars in costly guard services.

DICE has been awarded U.S. Patent # 11741825B2 for its video
arm/disarm system, which allows users to arm and disarm video security
systems using the same standards as alarm panels. This groundbreak-
ing innovation eliminates the need for physical alarm panels and opens a
world of new possibilities for video security. The Video Arm/Disarm sys-
tem works by converting camera motion detection and Al object detection
into virtual sensors. These virtual sensors can be strapped to an alarm au-
tomation system as zones, just like traditional alarm system sensors. This
allows users to create virtual alarm zones within video cameras, which can
be armed and disarmed either through an alarm panel or through a cloud-
based app. The system also supports UL priority alarm types, ensuring
that it meets all the latest alarm industry standards. This means that users
can now look for any object, such as a person or vehicle, at a specific time
by arming and disarming their cameras and areas of interest. Clifford
Dice, founder and CEO of DICE Corporation, said: “Our engineering
team is constantly pushing the boundaries of what is possible, and their
multiple patents are a testament to their commitment to innovation. Our
vision of where the alarm industry will be going in two years, five years,
10 years, even in 15 years has led us to plan our technology roadmap to
meet that vision and revolutionize the entire monitoring ecosystem.”

LRG, INC.,, an independent manufacturer’s rep firm serving the
electronic security industry, and Vector Firm, a professional sales and
marketing consulting and training business focused on system integra-
tors, recently announced their newly formed partnership. The alliance
was forged by LRG Founder Chris Lanier and Vector Firm Founder and
President Chris Peterson. “We’re very excited to have LRG represent-
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ing Vector Firm in the Central US,” Peterson says. “To have such a sharp
group of sales professionals bringing our sales and marketing services to
their clients is an amazing opportunity for us. I appreciate Chris Lanier’s
creativity; this was his idea and I immediately embraced it.” LRG, inc
co-owner and CEO John Swinford concurred, adding “We’ve been very
impressed with Vector’s comprehension of our channel and the challenges
facing any size company with regards to hiring, training, coaching, and
retaining top talent. They offer a wide variety of programs from basic self-
learning modules to custom subject matter to website content.”

AIPHONE announced the opening of a new office in the Tampa, Fla.,
area, marking Aiphone’s first location in the South, and fourth overall in
North America, with offices also located in Cherry Hill, N.J., and Laval,
QC. The corporate office is located in Redmond, Wash. “Opening this
new location signifies our commitment to serving our customers better,
fostering innovation, and strengthening our community ties,” said Brad
Kamcheff, marketing manager for Aiphone Corporation. “We’re excited
to be closer to our clients and partners in the South, ensuring we continue
to meet their evolving needs. It also serves as a convenient location to sup-
port the growing security market in Latin America.” Spencer Britenstine,
Director of Sales for Aiphone, will be leading the office in Tampa and will
be supported by a sales team which includes Jasen Dunn, Robert Hilt, Jes-
sica Baker, and Daniel Esposito, all of whom share Aiphone’s vision and
dedication to delivering top-tier emergency communication, intercom, and
access control security solutions.

SCIENS BUILDING SOLUTIONS announced merger with Pleas-
ant Hill, California based KEY SECURITY DESIGNS (“KSD”) to its
portfolio of companies. Sciens will merge Key Security into its existing
fire-life safety division in Pleasanton, Calif., where it has served the San
Francisco Bay Area since 1972. The company also has a presence in cen-
tral California and southern California. “We have admired Sciens’ work in
the Bay Area for years and are excited to join such a respected organiza-
tion, while bringing our professional security knowledge to an expanded
customer base,” says Jim Pinto, president of Key Security Designs, in
the joint announcement. “With all-things life safety already covered by
the professionals at Sciens, we look forward to adding to their growing
portfolio,” he says. “We are confident this merger will benefit both Sciens
and KSD, as well as our employees, customers, vendors, and partners.” A
full-service security system integrator, Key Security Designs was founded
in 2013, leveraging the experience of industry veterans, Pinto and Josh
Ilagan, with over 50 years of commercial security integration experience.
In addition to their historical understanding of the security industry, much
of their focus has been on the implementation of Cloud-hosted solu-
tions. Serving multiple vertical markets, KSD are experts in Cloud-based
security systems, elevator destination integration, commercial real estate
solutions, and IP camera systems.
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Celebrating 60 Year Anniversary
1958-2018

John Campau, Selling the Connected Lifestyle
JohnCampau@Comtronics.com

As owner of 23 Verizon Wireless retail stores in Michigan,

John Campau, President and CEO of Comtronics, knows

what consumers want ... a Connected Lifestyle. Now, they

can control security, lights, cameras, locks, thermostats

and more right from the palm of their hand.

SMART PHONES CONNECTED TO SMART HOMES
Visit www.comtronics.com « Call (517) 787-2900




WBFAA UATC

APPRENTICE TRAINING PROGRAM

SPONSOR OF THE

FIRE/LIFE SAFETY CERTIFICATION
ProOGRAM

UNILATERAL APPRENTICESHIP AND
TraNING CommiTTEE (UATC)

WBFAA APPRENTICESHIP PROGRAM

ﬂ?“,wsm UATC

www.WBFAA .net
 fENE

WBFAA BOARD OF DIRECTORS

The officers and board of the WBFAA are DIRECTOR

made up of the following industry people: Mathew Westphal, Bay Alarm Company
PRESIDENT DIRECTOR

Ron Lander, Ultrasafe Security Specialists Beverly Cramer, Instructor of Record
SECRETARY/TREASURER DIRECTOR

Shane Clary, Bay Alarm Company Curtis Streeter, Deep Blue Integration
IMMEDIATE PAST PRESIDENT DIRECTOR

George Gunning, USA Alarm Systems

DIRECTOR
Richard Jimenez, IE Alarms

Morgan Hertel, Rapid Response

Member companies can register new apprentices anytime. If you will
be hiring new apprentices or technicians, member companies are encour-
aged to send job postings to info@wbfaa.net and we will send to our list
of qualified prospects. The WBFAA UATC is open to member companies
of the CAA or CAFAA who require having registered apprentices with the
State of California. Call the WBFAA UATC at 800-809-0280 if you are
interested in joining.

Certification — Fire/Life Safety Technician - Renewal
For Fire/Life Safety Technicians with 4,000 hours of work experience,
the state law requires them to be certified by passing the state exam. The
renewal application is posted at www.dir.ca.gov/das and the state does
not send out reminders. For information on the Electrician Certification
Program visit www.dir.ca.gov/das and follow the links.
The WBFAA UATC has certification prep material available to member
companies of the WBFAA UATC. If you are a member and would like

Sigifredo Ruiz John Kaloper
Territory Sales Manager National Accounts
(702) 528-8985 (949) 870-0480

sigifredo.ruiz @jci.com john.kaloper@jci.com

Vaughn Wells

Territory Sales Manager
(360) 606-2516
vaughn.wells @jci.com

Mark Stirling

Technical Sales Trainer
(503) 530-6687
mark. 1.stirling @jci.com

Freddie Amaral
Technical Sales Trainer
(951) 429-2036
freddie.amaral @jci.com

DDSC

DIGITAL SECURITY CONTROLS LTD.
An ISO 9001 Registered Company

3301 Langstaff Road, Concord
ON, Canada L4K 4L2
www.dsc.com

THE MIRROR

PAGE 10

the material, please contact the WBFAA UATC at 800-809-0280 or email
info@wbfaa.net.

CSLB Enforces Zero Tolerance

The Contractors State License Board (CSLB) is legally required to
open an investigation and initiate disciplinary action against the contrac-
tor (which may include license suspension or revocation) within 60 days
of receipt of a referral or complaint from the Department of Industrial
Relations’ Division of Apprenticeship Standards (DAS). Labor Code
Section 3099.2 stipulates that anyone who performs work as an electrician
for C-10 Electrical contractors shall hold an electrical certification card
issued by DAS; DAS is required by Labor Code Section 3099.2 to report
violations to CSLB. Learn more about electrician certification by visiting
the Division of Apprenticeship Standards website. www.dir.ca.gov/DAS/
ElectricalTrade

WBFAA UATC Offers Online Continuing Education

The WBFAA UATC is offering an online continuing education pro-
gram for electronic security systems technicians with more than 50 hours
of course offerings. Registered technicians with member companies will
have access to 18 hours of online courses annually at no fee. In addition,
registered technicians will have access to courses offered in physical
classrooms and can submit third-party training for certification for renewal
of the state Fire/Life Safety Certification card. For more information, visit
www.wbfaa.net or www.wbfaatraining.net.

WBFAA UATC Invites Membership

Assented member companies register all fire alarm technicians in the
program and pay a monthly fee of $25 per technician. The apprentice pro-
gram and course, prep material for certification and continuing education
courses are provided at no additional fee. In addition, member companies
who contribute to public works training trust funds to the WBFAA receive
a $.15 per hour credit for registered technicians. For complete information,
visit www.wbfaa.net or call the WBFAA UATC at 800-809-0280.

StarL!:nkj

Cell /IP Communications/Smart Hub
Virtual Keypads & Downloads
For Top Panel Brands

Vv

NAPCO

Jason Harris
Western Rﬂgiunql Sales M:mqgat
AK, N, CA, WA, MT, ID, WY, UT, CO, OR

Cell: 631-553-5067
[Hurris@nqxos&curil}!.cun

Christian Brandow
SW Regional Sales Manager
AZ, 5. CA, NIM, NV, HI
Cell: 631-786-3882
chrandow@napcosecurity.com

Eric Felton
Regional Sales Manager
X OK

Cell: 631-793-4713
efelton@napcosecurity.com

333 Bayview Ave., Amityville, NY 11701
1-800-645-9445
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Ron Davis
rdavis@davismergers.com

-

Steve Rubin
srubin@davismergers.com
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Bev Davis
bdavis@davismergers.com

Kelly Bond

kbond@davismergers.com

Do you own a security business and are considering
a sale? It takes foresight, strategy and the right
representation. Now is the time to get prepared! We
can help you, as we have for many others, develop a
game plan so when the time is right, you're worth
maximum dollars. We call it ‘seller ready.’

For over 40 years, DMAG has successfully represented
hundreds of clients in the sale of their:

+ Commercial/Residential Alarm Companies
+ Integration Companies

+ Fire and Fire Suppression Companies

« Central Stations

« Guard Companies

DMAG works with a large group of buyers and will help
you find the best deal at the right price!

Catch our webinar series: The Start of the Deal -
Now Available for Viewing! Go to davismergers.com
for the details.

Join us at the CAA Winter Convention at the
Fairmont San Francisco from December 6-9th.
Don't miss the chance to connect with us!
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Napco introduces Prima: me smarer Alin-One system,

with revolutionary 5-Minute Install, for adding more residential RMR-Accounts/Day than

ever possible - “Installers Optional”. Have your salesperson put it in while he’s already

there, or do it along with your customer, remotely. Put an end fo Labor Backlogs and

Maximize Accounts! The 7" Prima® Super Panel for Security/fire/Video 8. Autormation features

a 5-Step Account Wizard, On-Screen How-To Tutorials for sensor placement, etc., & one-button
“Go-Live" Central Station-Connect. Stopping costly truck-rolls, Smart Self-Healing Wifi Video &
Doorbells with Al, keep actively fixing any connectivity issues for you, behind the scenes. And, Stay
in control & up to date, in real -time with Prima’s unbeatable team of all-new powerful backend

& mobile dealer dashboard plus nicer, lower monthly costs for full interactive services & advanced
dual WiFi + cellular communications, And, consumers will love the integrated remote App > >

Simply smarter, Prima has everything you want & nothing you don't, in 2 money-saving % %
kits from NAPCO, the name known for professional security & reliability for decades, Y
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Live Alarm View
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Introducing NMC Nexus, the 2023 TMA/SSI Marvel Technology

national Award winner. It's a centralized hub for 24/7 access to critical
nmec monitcring data, featuring user-friendly dashboards and reports. Nexus
center boosts productivity, lowers liability, and improves customer

service with advanced business intelligence and real-time
reporting. Count on Nexus for top-notch dealer support and
positioning your business for success.

Visit: nmccentral.com/nexus (2023 TMA/SSI Marvel
1-877-353-3031 || Technology Award Winner
& 2D23 Nationol Monitcring Center, & Metwotch Group Coampany. Al rights resenved.

Tarma of Lise - Privacy Policy. AL 1454 | AR CMETY 0002994 | GA AGOTE | FL EF20000E0E
IL 124.002015 | OK AC1035 ] TH 2206 | TX BI54B4 | TXFire ACR-2712 | VA 117283
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Maximizing RMR Profitability

By: Chris Brady, Vice President TRG Associates
and Anne E. Terwilliger, Sr. Associate TRG Associates
When most people think about maximizing
RMR profitability, they often think only of raising
prices or offering more services — and they would
be wrong. Maximizing RMR profitability is as
easy as looking at the data already at your disposal
to determine if you are using it to its full potential.
Unlike years past when we only had billing and
Central Station information to consider, today we
have third party services such as backup radios, cellular offerings, verified
video, access control, and web-based systems. It is understandable then
that many companies do not do the due diligence (the internal review)
required to stay on top of all of this data to ensure its accuracy, but failing
to do so also ensures that they may be leaving valuable RMR on the table.
Many of the companies that TRG Associates works with in the course
of operational reviews do not utilize a unique identifier to link their
customers to billing, central station, and third party services. They do not
audit their central station data annually to determine if they are monitoring
individuals who they no longer bill or if they bill customers whom they no
longer monitor. They have not carefully reviewed what is being charged
to them by companies to monitor or otherwise provide services to each
customer and, because of that, they cannot compare that data to monitor-
ing revenue to calculate their true monitoring margin. Think of how easy
these tasks would be if a spreadsheet were created with the identifiers
from all of these billing services and to link them individually to each
customer in your accounting system. Using those identifiers would make

AR\
Interested High
: Multiples
Se“ing Genelr-ous
Your

Terms
Accounts?

——

Smooth
Transition

If you have thought about
retiring or simply want to do
something else,
call today to discuss.

Contact Dan Boyd

805-650-3267

sales@boydsecurity.com
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auditing this data annually so much easier. But maximizing RMR profit-
ability does not end there.

Looking at Central Station data can also provide valuable insight into
whether your customer systems are actively communicating. Requesting
last signal data can tell you when signals were last received, and the type
of signal sent. A system that is not communicating correctly, or not at all,
can cause customer dissatisfaction and potential RMR cancellation.

RMR can also play an important role in establishing the value of your
business. A well-defined contract signed by each customer detailing the
services being offered, the amount of RMR for those services, terms of the
initial contract and subsequent auto renewals, third party indemnification,
clauses indicating that the company is not an insurer and stating whether
or not the contract is assignable will be attractive to buyers. Failure to
have contracts in place makes a potential buyer liable for a host of prob-
lems and guarantees a lower offering price.

Collecting RMR from overdue subscribers is a burden that no one
enjoys, but it is a critical function of maximizing your RMR. Do you actu-
ally know how much RMR is outstanding at your company versus just the
total amount of outstanding invoices? Do you have a collection strategy
that is actually working for the collection of that RMR? Do you know
the point at which it becomes too expensive for you to keep a non-paying
RMR customer?

Finally, do you know the difference between recurring monthly rev-
enue and re-occurring monthly revenue? If you wish to borrow against
your RMR, the difference is important. Recurring monthly revenue is
the amount that you charge your customers for direct monitoring of their
systems, third party offerings, and service contracts. This is RMR that can
be borrowed against. Re-occurring revenue examples are inspections that
are billed at the time of service, service/maintenance calls, and predict-
able contractor income (e.g. additional months of building out systems in
large commercial complexes). While billing for these services may occur
on a monthly basis, this income can be difficult to categorize as lendable
collateral.

As you can see, utilizing the data that you have to its fullest potential
is the key to maximizing RMR profitability. If your company would like
more assistance in reviewing RMR profitability, an operational review,
acquisition planning or other services, please contact TRG Associates at
860-395-0548.

Chris Brady began his role at TRG Associates, Inc. in 2010. As Vice
President, he performs due diligence, management consulting, and finan-
cial services. He has assisted a wide range of companies, entrepreneurs,
lenders, and investors in evaluating and assimilating acquisitions and with
the placement of debt/equity within the Security Industry. He also provides
Interim CFO and Board Member duties for Life Safety businesses as they
restructure.

Anne Terwilliger joined TRG Associates in 2022 as a Senior Associate. In
this role, she provides the security industry with research and analysis as
well as performing due diligence and valuation services to support acqui-
sitions. Prior to coming to TRG Associates, she provided SedonaOffice
training and support at Bold Group to the largest alarm companies in the
US.

Since 1991, TRG Associates has assisted security alarm, PERS, and fire
companies with the implementation of cost-effective business solutions
including: Due Diligence, Acquisition Planning, Business Valuation, and
Expert Witness.

In conjunction with TMA, TRG provides an industry-wide Attrition
Study that can be found at TRGAssociates.com/attritions.
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INDUSTRY NEWS

The Security Industry Association (SIA) announced the 2024 launch
of a new community for veterans whose work in their civilian jobs
continues to support security and safety. The SIA Veterans in Security
community will provide resources and networking opportunities to
veterans, guardsmen and reservists who work in the security industry,
in addition to active duty members who are transitioning to civilian
life and are looking for a new career. The group will also welcome the
support of people who do not have a direct military affiliation, such as
businesses that employ or are looking to hire veterans and industry pro-
fessionals who simply want to give something back to those who have
given so much. Interested parties can sign up to receive email updates
at securityindustry.org/veterans.

The Security Industry Association (SIA) has named 10 recipients
for the 2023 SIA Women in Security Forum (WISF) Scholarship — a
program developed by the SIA Women in Security Forum to further
educational opportunities and promote advancement for the widest
spectrum of people possible in the security industry. In the 2023 schol-
arship program — open to employees of SIA member companies and
SIA student members — each honoree will be awarded $7,500 to use

s I toward continuing educa-

tion and professional
development courses,
SECURITY INDUSTRY ASSOCIATION

conferences or webinars,
SIA program offerings,
repayment of student
loan debt and/or other
education or academic pursuits. “The 2023 SIA Women in Security
Forum Scholarship honorees are an inspiring group of industry leaders,
students and professionals, and SIA is proud to recognize them,” said

“Service with Integrity and Commitment”

Success
Stability
Constant

Call Today to Join Our Solid & Stable Monitoring Program

Tim LEBLANC
(951) 442-2526

Sales@ TriStarMonitoring.com + TriStarMonitaring.com

®

Ca License #AC07211

State of the Art Technology
Rock Solid, Enduring Ownership
Veteran Owned

SIA CEO Don Erickson. “This year’s class of scholarship winners are truly
making an impact in our industry and demonstrate outstanding accomplish-
ments, vision and commitment to fostering diversity, equity and inclusion in
security. We celebrate their successes and look forward to supporting them
and helping them thrive in their careers.”
The winners for the 2023 SIA Women in Security Forum Scholarship are:
*  Nike Coker, senior project manager, City of Toronto, Canada
*  Alex Czoschke, learning and development manager, Arcules
*  Deepa Veni Dhanasekaran, systems designer, Convergint
»  Laura Garest, director, global and national systems integrators,
Wesco
»  Crystal Landeck, warehouse coordinator, Convergint
*  Madeleine Mathias, graduate student, The Fletcher School at Tufts
University
*  Carmella Saia, graduate student, The George Washington University
*  Alina Thai, graduate student, Georgetown University
»  Hilary Turner, senior content writer, Eagle Eye Networks
*  Rhette Wallach, senior principal product security engineer, Stryker

The 2023 SIA Women in Security Forum Scholarship honorees were
selected with the help of SIA’s Women in Security Forum scholarship sub-
committee: chair Martha Entwistle of Eagle Eye Networks; Beth Anderson
of Allegion US; Rebecca Bayne of Bayne Consulting & Search; Jim Black
of Microsoft; Lynn de Séve of GSA Schedules; Tia Eskandari of Allied
Universal; Stephanie Mayes of SiteOwl; Elaine Palome of Axis Commu-
nications; Kim Rahfaldt of AMAG Technology; Ania Ross of Wesco; and
Gannon Switzer of Vector Firm.

“The SIA Women in Security Forum is pleased to award scholarships to
10 individuals whose exemplary achievements, ambitious professional goals
and commitment to promoting diversity and equity in the security industry
made them stand out among a highly competitive pool of deserving ap-
plicants,” said SIA WISF scholarship subcommittee Chair Martha Entwistle,
senior manager of corporate communications at Eagle Eye Networks. “Now
in its fourth year, the 2023 WISF Scholarship program has experienced a
substantial increase in the number of applicants, doubling the number of sub-
missions from prior years. We want to thank the AmplifiHER subcommittee
members who dedicated their valuable time and effort to support, promote
and fundraise for this important initiative. We also wish to express our deep
appreciation to the SIA member companies whose generous contributions
help to enable the progress of women in our industry and make this program
possible.”

S,
WOMEN IN
SECURITYFORUM

Congratulations

2023 WISF Scholarship
Winners!




EDynamark

Dynamark Delivers
Unrivaled Protection!

Wherever you are, we're “local.”
And that makes all the difference!

Gone is the need for a nearby monitoring center.
Thanks to state-of-the-art technology and
outstanding operators, we consistently provide
some of the industry’s fastest response times—as
fast or faster than local providers.

Our monitoring center exceeds TMA Five
Diamond standards, providing unrivaled
technology, people, and service. So, in any
location, at any time of the day or night, you can
trust us to be there when you need us.

IS 1 [P RV alarm monitoring

}T‘.}' Video Moenitoring
&)

Don’t miss a thing -
video monitoring is here

Protect what matters most:
+ Fire » PERS/MPERS

«+ Intrusion = loT and much more...

Instant Connect
Stop wasting time and money —

reduce false alarms today

Fi } Wholesale Monitoring

Make the Switch today!

866.257.2705 | DynamarkMonitoring.com

InSite
Get ahead with InSite: our
all-in-one dealer dashboard

Business Support Solutions
Streamline your billing and collections

Hybrid Monitoring
Make your life easier - Let Dynamark take
care of monitoring for you

Bulk Acquisitions - Looking to sell?
Boost your bottom line by
selling accounts

and much more...

We PROTECT America


https://www.dynamarkmonitoring.com/

JLLLAY

TOTAL MONITORING
SERVICES INC.

Locally owned and operated in
Northern California
UL s-8219-1

DAWN SMITH
Product & Services Manager

Toll: (888) 610-4377
Direct: (916) 480-4828
Cell: (916) 474-0486
dsmith@tmscentral.com

'avaniguard

TMA 2022 Monitoring
Center of the Year

CORT DIXON BRET ANDERSON

3853266630 208.871.6316

CAMERON RICHTER

385.383.0723
rockymountain@agmonitoring.com

CONTACT AVANTGUARD TODAY TO SEE HOW WE CAN HELP

844-812-2897 | SALES@AGMONITORING.COM | AGMONITORING.COM

southwest@agmoniteringcom  pacificnorthwest@agmonitoring.com

Service and Technology You Can Trust

(GRANDz

ST TR rrarigy |3

“Everything we do is inspired by our belief that

relationships with our customers make a difference;

and that when we work together we transform good

ideas into great results.”

Providing UL approved monitoring services since 1984

Denis Cooke, President

(800)230-1654 - www.gcsmonitoring.com
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We invite you to discover the difference personalized service makes here at GCS.

EST. 1984




Reduce Central
Station Expenses

How much of your central station operator’s
time is spent on alarm verification? Does anyone
on the emergency call list answer your phone
call? Let your customers easily notify you with
the touch of a button that this is a false alarm.
Prospects are afraid that police are going to
show up when they make a mistake. Show them
what you have to keep that from happening and
save yourself some money, too!

Learn more at
dmp.com/CancelVerify

IS THIS A FALSE
ALARM? NO YES
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IN-PERSON CLASSES

COMING NEXT YEAR.

JOIN US
FOR NICET
READINESS
TRAINING.

ATLANTA HOUSTON SACRAMENTO
Levels | & I Levels | & I Level |
February 27th & 28th February 27th & 28th March 1st

N-I- C NATIONAL Visit NationalTrainingCenter.com or call

CENTER 702.648.8899 for the full schedule.



https://nationaltrainingcenter.com
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Haven’t I“

We Always
Known ’
Cameras
Would
Replace
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Detectors?

AlarmVision™
Real Events. Real Time. Real Response.
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XV-24 with AlarmVision™ turns existing customer
cameras into smart motion detectors. Monitor areas
and detect activities your customer cares about only
when they want it. Detect real people, not leaves,
branches and birds.

W
= W

Take action today at
DMP.com/XV24
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Providing Professional Monitoring Services to Dealers in the United States,
Canada, Puerto Rico, and other U.S. Territories
800.367.2677 Fax: 856.629.4043 mfo@copsmonliorlng com copsmonitoring.com
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https://copsmonitoring.com

Superior Clarity
Starts Now

Enhanced
Video Solution

The V-6000 Series cameras represent
significant advancement in NDAA-
compliant, high resolution video
technology. Equipped with person

and vehicle detection, your customers

no longer need to worry about unnecessary
notifications. The V-6000 Series cameras
can easily be set-up in Dealer Admin, EE
enabling you to reduce installation time o

and improve customer security faster.

Learn more at dmp.com/V6000
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Maximizing
Conversions: How Sales
Funnels Generate &
Close More Deals for
Security Companies

By: Brian Plant
Sales funnels are the missing link in the
lead generation strategy of most security

companies. Digital ads, SEO, social media and
email marketing are important but if you don’t have a strategy to convert
website visitors into paying customers once they arrive on your website,
then your website is leaking sales opportunities. A well-structured sales
funnel is a game-changer, but most dealers, integrators and monitoring
centers don’t do it. In this blog article, I’ll explain how a sales funnel
works, along with a bonus blueprint for a 7-part automated email drip
series that you can use to guide leads through the funnel, from initial
interest to becoming valued customers that generate referrals. Before we
dive into the automated email series, let’s break down the sales funnel and
its key components. A sales funnel is a visual representation of the journey
a website visitor takes from being a potential lead to becoming a customer.
It consists of three main stages:

1. Top of the Funnel (TOFU): At this stage, visitors are exploring yours
and your competitors websites doing early stage research. Your goal is to
capture their attention and turn them into leads, even if they aren’t ready to
talk to your sales team yet. This can be done with a pop-up form that offers
a free checklist, eBook, or some other free resource in exchange for their
email address.

2. Middle of the Funnel (MOFU): These leads have shown interest and
may be considering your services. Now that you have their email address,
your aim is to nurture them and build trust with automated emails.

3. Bottom of the Funnel (BOFU): At this point, leads are highly
engaged, and your objective is to get them to take action: book a
consultation, or speak with sales. If you’re using a CRM like HubSpot, and
you’ve set up your tracking and reporting correctly then you can easily see
how interested your website visitors are, how often they visit, and what
content they are viewing the most.

This helps your sales team understand how to prioritize their sales
outreach, and tailor initial sales conversations using The 7-Part Automated
Email Series:

1. The Welcome Email (TOFU): When a visitor completes a form on
your website, they should immediately receive a short welcome email.
Whether it’s a pop-up form that leads to a free download, or a regular
contact form, this step is important because it sets the tone for your
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relationship and provides a quick overview of your security services.
Introduce yourself or your sales person and offer a free consultation.
Consider using an online calendar so that prospects can book a call with
you without having to call you first.

2. Educational Content (TOFU & MOFU): Over the next two emails,
share valuable content about security best practices, tips, or industry
insights. This positions your company as an expert in the field and keeps
leads engaged.

3. Customer Stories (MOFU): Now that you’ve piqued their interest,
share success stories or case studies showcasing how your services have
benefited previous clients. This builds trust and credibility. Explaining how
your video monitoring solution captured intruders on video and alerted
authorities in real time resulting in arrests, or a customer story about how
their new smart home system made life easier and more convenient for
their busy family are good examples.

4. Addressing Concerns (MOFU): In this email, address common
concerns or objections leads might have. Provide reassurance and highlight
the advantages of your services.

5. Exclusive Offer (MOFU & BOFU): Send 2-3 emails with an
exclusive offer, such as an installation or monitoring promotion or a
value add-on that they can’t get anywhere else, like an additional sensor
or a camera. This encourages leads to take the next step and book a free
consultation.

6. Closing the Deal (BOFU): At this point you’ve spoken with the
customer, and perhaps spent time on-site with them. Send a personalized
email proposing a tailored solution for their security needs. Make it easy
for them to take the final step toward becoming a customer.

7. Post-Purchase Follow-Up (Customer): After they sign up, continue
to engage your customers. Send a thank-you email, request feedback,
and keep them informed about your latest security offerings to encourage
upsells.

The key to a successful sales funnel is tracking and optimization. Use
analytics to monitor email open rates, click-through rates, and conversion
rates. Identify areas where leads might be dropping off and fine-tune your
email messaging or cadence accordingly. It’s important to have patience,
and be consistent. Sales funnels are very effective but they can take some
time to gain traction as you learn more about your audience.

Brian Plant is Managing Director at AlarmBrand, offering website creation
and marketing for the electronic security industry. Since 2009, brands that
you know and trust have leveraged AlarmBrand to grow their businesses,
including SDM 100, SDI Fast 50, monitoring centers, technology providers,
professional corporations, and small / medium businesses across the USA.
AlarmBrand is also the webmaster for state Alarm Associations such as the
CAA, NYELSA, OSFAA, AZAA, & PAFED.
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You Asked,
We Took Action

OUR FIRST STANDALONE FIRE PANEIL
Introducing the new XF6 — an addressable
and wireless fire control panel, equipped
with both network and optional cellular
communications. Including a proprietary
commercial UL fire-rated wireless offering,
the XF6 Series can support a range up to 1.7
miles. Plus, powerful testing features can be

performed using Dealer Admin.

The XF6 Series evolved from a long line of
reliable panels, suitable for commercial and
industrial applications. The touchscreen
annunciator provides greater clarity and
ease of use.
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Unleash the Power of Fire Safety with XF6:
Monitor. Protect. Prevail.
Learn more at DMP.com/XF&Series
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SACRAMENTO

SACRAMENTO AREA
ALarm AssociaTiON

AREA
ALARM

ASSOCIATION

Rich Whitlock

richard.whitlock @farpointedata.com

669/977-0436

Our Annual Fire Forum was on October 12th. For the second

year it was at the Sacramento Fire Museum located at 3650 Industrial
Blvd West, Sacramento, CA 95691.

e Sam Aviles (Honeywell Fire) Video Presentation on Brighton
Area Fire Authority

e William Sudah (Honeywell Fire) “How to Prevent Thermal
Runaway in Lithium-lon Batteries”

How to prevent Lithium-lon batteries from exploding

SAAA Officers _ Lithium-lon Applications
* Rich Whitlock, Wesco ~ President ' Battery Recycling Best Practice
* Sarah Wilson, Signal Service ~ Vice President Understanding the 4 stages of Li-lon battery failure
e Tauni Wallace, Notifier ~ Treasurer How Lithium-lon batteries work
* Raven Brockway, Eclipse Insurance and Marketing ~ Secretary Battery Management Systems
* Kent Brust, Pacific State Security and Fire ~ Sgt of Arms Preventative Actions

Dawn Smith, Total Monitoring Services ~ Officer at Large

GREATEST IDEAS

of the alarm industry’s greatest thinkers

Thermography Basics
Thermography Applications
Honeywell VIS-IR Thermal Camera Detector

¢ Nick Immekus (The Compliance Engine) “The good, the bad
and the ugly truth around your connection to Compliance”

Today’s problems with systems testing and maintenance.
50% of Fire Protection Systems past due for inspection
89% of AHJS don’t have complete databases

Benefits of The Compliance engine to both Contractors and
AHJs

International Fire Code Overview of Record Keeping and how
the Engine can assist with that

Compliance Engine Helps AHJs to enforce maintenance and
inspections to Business Owners / Property Managers
Were able to bring Austin to only 12% (from 89%) past due
for inspections in 3 years

Integrations to come: InspectPoint, Service Trade, etc.

Ron Davis, one of the alarm If you have not been to the museum, please check it out. Fire En-
ind A lead d 5 GREATEST gines, old Turn Out Gear, antique Memorabilia and even an original
GAMATY § Greetec watory AnE 8 DAY Fire Alarm with the ticker tape.
morivators, asked successful P m industry’s greatest
entrepreneurs, “Ifyou had just ; K Our sincere gratitude to the Sponsors:
one really great idea to share (: . AES Com.
with the alarm industry, what e Sacramento Area Alarm Association
would it be?” Their answers *  Silent Knight

" ; ! e  Fire-Lite
are in this remarkable new ' R . System Sensor
book, available now. e SDj Inc.

e NAPCO Security Technologies

Order today! e  Notifier
Only $40 hardback, or e Grand Central Station

$25 paperback. Call 847-955-2360 or visit

The Compliance Engine

www.graybeardsrus.com/greatideas.html.

Published by |I
=

Our next event will be our Annual Holiday Party on December
14th. Election of Officers and a chance to reflect and cel-
ebrate the year.

DAVIS GROUP

MERGERS & ACQUISITIONS

Rich Whitlock
richard.whitlock @farpointedata.com
669/977-0436
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Tired of Seeing
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the Fact...
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XV-24 with AlarmVision™ turns existing customer
cameras into smart motion detectors. Monitor areas
and detect activities your customer cares about only
when they want it. Reliably detect events earlier than
ever possible before, without all the false alarms.

AlarmVision™
Real Events. Real Time. Real Response.

See What's Possible at OO0
DMP.com/XV24Demo o
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Ararm AssociaTioN

LAYAN

Redwood Alarm Association

www.raaonline.org
Chuck Petrusha, President

Meeting Topic Considerations:

Building relationships with public safety

Legislation affecting the alarm industry

Local ordinances affecting the region

Latest technology and solutions
RAA MEETINGS

Forquestions aboutthe association, please contact Chuck Petrusha
at chuck@advancedsecurity.us or call 707-443-0366.

e

East Bay
ALarm AssociaTioN

EAST BAY ALARM ASSOCIATION

www.ebaaonline.org
Tim Westphal, EBAA President

As we continue to distance ourselves from the trials related to
the COVID pandemic, we hope to re-engage all EBAA Members for
future meetings or gatherings in 2023 and beyond. We have incred-
ible resources within the Association as well as through our affiliate
organizations, such as SIAC.

GLASAA

Greater Los Angeles Security Alarm Associatior

www.glasaaonline.org

Dave Michel, President

GLASAA Meetings and Events

Please visit our website at www.glasaaonline.org.

SWViE

SILICON VALLEY ALARM ASSOCIATION

www.svaaonline.org
President: Ben Martinez
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GoLpen Gate

ALarm AssocIATION

Paul Wassem
OpenEye, Business Development Manager, 408-307-7725
GGAA MEETINGS
www.ggaaonline.org
Meeting Topic Considerations:
Building relationships with public safety
Legislation affecting the alarm industry
Local ordinances affecting the region
Latest technology and solutions
For further information, contact the CAA at info @caaonline.org or
call 800-437-7658.

MID-CAL
Aarnm
[ |
*® Mip CaL Atarm AssociaTiON

www.mcaaonline.org
John Heath, President

San Dieco

SECURITY ASSOQIATION

SECURITY ASSOCIATION

www.sdsaonline.org
Matt Kruger, President

Save the Date: Thursday December 14th 2023, The SDSA holiday
party returns. This year’s party will be at Karl Strauss Brewing Sor-
rento Mesa. More information about the party will be available soon.

City of San Diego Permit Process

The San Diego Security Association and SIAC have been work-
ing cooperatively with the City of San Diego to assist with their fire
alarm program, and now their burglar alarm program. The police are
requesting alarm companies to submit their active burglar, panic and
holdup alarm customer lists to the San Diego Police Department. The
preferred method is to send your excel customer list electronically by
email to Hilda Gonzalez-Reed at hgonzalezreed @ pd.sandiego.gov.
If you have any questions, please contact Hilda Gonzalez Reed at
hgonzalezreed @ pd.sandiego.gov or 619-531-2247. Visit our website
www.sandiegosecurityassociation.org.

The San Diego Police Department Permits Division reminds all
alarm companies that they are required to have a valid alarm permit
for the premise being installed, prior to the installation of an intrusion
or fire system. The alarm company is responsible for obtaining or
verifying the existence of an existing alarm permit for the premise. For
information, please contact SDPD Permits Division — Frank Dragula
619-531-2364 Fdragula@pd.sandiego.gov
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- in Their Life...

It's dark — there’s a sound — then the siren N

blasts. Your customer is going to immediately IS THIS A FALSE
enter their code. Every other system in the world . ALARM? NO YES
will disarm, silence and send a cancel signal | > : 1
to your central station. The one time in their = -

life that your customer really needs an alarm
system, it gets turned off. Not with DMP.

You can sell a system that allows the customer
to leave it on and decide if this is a real

emergency. Don’t install anything less.

0

Learn more at
dmp.com/CancelVerify


https://www.dmp.com/

InLaND EMPIRE

ALarm AssociaTiON

www.ieaaonline.org
Richard Jimenez, President

IEAA s a professional association of alarm companies and leading
industry specialists, focusing on bringing together the best resources
possible for the mutual benefit of allmembers and associates. Itis our
goal to bring knowledgeable people together as a resource to better
protect your business and your customers’ safety. Please make time
to come out and be a part of what | believe is the future of the alarm
industry in California. Professional, Beneficial, Informational.

IEAA Membership
If you would like to become a member or have any suggestions on
ways to increase our membership, please us a call at 800-559-9060.

GREATER VALLEY

ALarm AssociaTION

www.gvaaonline.org
Joe Castro, President

MEETINGS

Our meetings are held at Custom Electronic Supply, 1324 Dupont
Court, Manteca 95336 and they start at 11:30 a.m. GVAA meetings
are held on the second Thursday of every third month (once a quarter)
at the above location. Please contact Joe Castro at 209-384-3305 or
by email at josephc @alarmwatch.com for more information.

Orance County

Ararm AssociaTion

2970 E. La Palma Avenue, Ste F, Anaheim, CA 92806
800-437-7658 www.OCAAonline.org

Securitas e
Technology

| am
Contract
Monitoring

I am Cory Henry, Dealar
Relations Specialist. 1am
the voice of our dealers at
Securitas Technology for
contract monitoring.

We are a leader in contract
central station menitoring
services offering customized
solutions to independent
alarm installers with a

800-932-3304
stanleymonitor.com

Licensing Info at securitastechnology.com/icenses:

personalized approach,

v OCAA Officers

President - Elizabeth Courtney, Beacon Security
Vice President - Lisa Beale, American Alarm Sys-
tems

Secretary/Treasurer - Tatiana Abramek, NMC
Visit www.OCAAonline.org for more information.

By Elizabeth Courtney, OCAA President

This year the Orange County Alarm Association is
continuing to focus its’ efforts on recognizing our law
enforcement partnerships. We are endeavoring to build
stronger, real-life relationships with our law enforcement
partners. We have much to learn about law enforcement
issues and we have much to teach in return.

We are encouraging our Chapter members to initiate
and cement relationships by meeting with their local law
enforcement agencies. Consider simply dropping by
the station unannounced with donuts, coffee, pizza or
sandwiches. Shift changes present a unique opportunity.

For more information about OCAA activities, contact
the OCAA office at 800-437-7658 or email OCAlarmAs-
soc@aol.com. Visit our new website at www.ocaaonline.
orgformeetinginformation andregistration forms, training
opportunities, members list and a whole lot more.

THE MIRROR
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Alart
MONMORING

SERVICES INC.

GOELURTIY &

wn
zL.

AMS Puts the Services You Need
in the Palm of Your Hand.

877.740.0283 | www.monitorl.com

Setting the standard for quality monitoring and dealer service since 1980.

AL: 427 AR: E-M20090035 FL: EF20000578 MI: 8002000022 TN: 801 TX Burg: B12591 TX Fire: ACR-1750744 VA 11-6349


https://monitor1.com/

COLORADO BURGLAR & FIRE ALARM

BURGLAR &
FIRE ALARM

ASSOCIATION, INC.

CBFAA BOARD OF DIRECTORS

ASSOCIATION, INC.

COLORADO| (Colorado Burglar & Fire Alarm Association

421 S. Pierce Ave.
Louisville, CO 80027
cbfaa@cbfaa.org www.cbfaa.org

PRESIDENT BoARD MEMBERS IMMEDIATE PAsT-

John Wrzesinski AT-LARGE PRESIDENT

Alarm Detection Systems Belynda Brooks Brian Kirtley

VICE PRESIDENT Johnson Controls Xfinity

Bill R

J o]hnsc())rll) Egtosntrols Brandon Busl:?y ‘FXECU}T I1VE DIRECTOR
Alarm Detection Systems canne raimer

SECRETARY Jeanne@cbfaa.org

Jennifer Porter Muggs Young

Advanced Burglar & Fire

Alarm Company Inc.

Great Conversations at
The Parlour Bar at the
El Cortez Casino

THE MIRROR/WESTERN STATES
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HAPPY HOLIDAYS FROM CBFAA!

We look forward to working with our members in 2024!

Get involved with CBFAA in 2024! Do you have concerns that need
addressing or just want to keep up-to-date on happenings in Colorado?
Join a committee or the board of directors. Help us create solutions for
your company and the industry.

Join or renew your membership with CBFAA! Low flat-rate annual
dues are a great ROI. Want to know more? Contact us!

Membership applications are online at www.cbfaa.org or contact us at
cbfaa@cbfaa.org Join today!

We urge you to become more involved with CBFAA. Do you have
concerns that need addressing or just want to keep up-to-date on hap-
penings in Colorado? Join a committee or the board of directors. Get
involved and help us create solutions for your company and the industry.

Join or renew your membership with CBFAA! Low flat-rate annual
dues are a great ROI. Want to know more? Contact us!

Membership applications are online at www.cbfaa.org or contact us at
cbfaa@cbfaa.org Join today!

We had fun Formula
1 themed raffle prizes
thanks to our gener-
OUS SPONSOFS.

DECEMBER 2023
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PRESS RELEASE

SENTRY SOLIDIFIES IT'S ABILITY TO SERVE THE GREAT
NORTHWEST WITH IT'S SECOND ACQUISITION IN OREGON

MONTEREY, CA. October 6, 2023 - This past
December, Sentry Alarm expanded its presence into
the Great Northwest by acquiring Quadrant
| Systems, a prominent security company based in
" % Portland, Oregon. Building upon the recent success
B of that merger Sentry is thrilled to announce its
second Oregon based acquisition to its fold:
" Wilsonville Lock & Security. This new addition
~ continues to strengthen the long term commitment
of Sentry's team of professionals to meet all of our
valued clients’ fire life safety and private property
protection needs throughout California, Oregon,
and Washington State.

We are truly excited to welcome Wilsonville Lock & Security to the Sentry Alarm family and
with their team of proficient technicians, efficient administrative staff and expert consultants
we will continue to provide innovative and reliable security alarm, fire alarm, video surveillance
and access control system products and services to all of our valued customers.

About Sentry Alarm: Sentry is a third generation family owned and operated leading provider
of security and fire life safety solutions in California, Oregon and Washington State. With a
commitment to excellence and a focus on innovation, Sentry Alarm has been meeting its
valued client’s security and fire alarm system needs for the past 52 industry years and looks
forward to doing so for many generations to come. 2
These recent acquisitions further strengthens Sentry

Alarm's resolve to position itself as the “Go To” trusted

security and fire life safety provider.

For more information, visit www.sentryalarm.com.
W. Christian Hill
CEO

(831) 658-6125
chill@sentryalarm.com

e FIND US HERE: e WWW.SENTRYALARM.COM




WASHINGTON STATE AREA

PO Box 73087
Puyallup, WA 98373
360-739-7772
www.silsa.org

£\
w

BOARD OF DIRECTORS - SILSA NW

SILSA NW

Security, Integration, & Life Safety
Association of the Northwest.

PRESIDENT BoARD MEMBERS
Steve Autio Mike Miller, Moon Security
SECRETARY Shannon Woodman, Washington Alarm

Phill Moran, Limited Energy Service Amanda Hoskins, Wesco
Jerome Brady, ADI

gREASURER Rick O’Brien, NW Security & Sound
pen Otis Simmons, Simply Wired LLC

PAsT PRESIDENT . EXECUTIVE DIRECTOR
Jamie Vos, Security Solutions Margaret Spitznas

Contact: SILSANW 1 @outlook.com for more information on events
and membership.

ARIZONA ALARM ASSOCIATION

2158 N. Gilbert Rd., #116
Mesa, AZ 85203
https://www.azalarmassociation.org/
A
AR
ARIZONA ALARM ASSOCIATION
AAA BOARD OF DIRECTORS

PRESIDENT: DIRECTORS:

Jim Metz, ADT jamesmetz@adt.com Brian Dotson, Telguard

VICE PRESIDENT: Brian.dotson@ametek.com
Erik Evans, Cox erik.evans@cox.com Charlie Lester, ADI
TREASURER: Charlie.lester@adiglobal.com
Brianna McNeely, G & T Alarm sales@ Ron Mitchell, The Alarm Crew
gtalarmcompany.com Ron@thealarmcrew.com
PuBLIC SAFETY: Rebecca Stengel, CMS.

Ben Wilson, ECD Systems ben.wilson@  rebeccastengel@cmsn.com
ecdsys.com

Susan Brenton, Executive Director
Arizona Alarm Association
susan(@azalarms.org

ALARM INSURA!

e Alarm Industry

John Bures, CPCU
President - Alarm Insurance Agency/Michael J. Kelly Insurance Agency

PO.B. 61886 Phone: (248) 206-0900

North Charleston, SC 29419 Phone: (800) 474-0933
Fax:  (800) 240-0631

jbures@alarmins.com

www.alarmins.com California License # OK04779

THE MIRROR/WESTERN STATES

OREGON BURGLAR & FIRE ALARM

ASSOCIATION

PO Box 19688, Portland, OR 97280
Phone: 503.624.6487

Email: officeobfaa@gmail.com
www.facebook.com/OBFAA

OBFAA BOARD OF DIRECTORS & OFFICERS

PRESIDENT: REGULAR DIRECTOR:

Casey Phillips, Phillips Electronics Patrick Petrie, Action Technology Systems
VICE PRESIDENT: ASSOCIATE DIRECTOR:

Michael Elsberry, A & E Security Justin Gates, Central Station Monitoring
SECRETARY: GOVERNMENT DIRECTOR:

Open Vincent Ferraris, Portland Police Bureau
TREASURER: COORDINATOR:

Jake Coulter, Wesco Open

IMMEDIATE PAST PRESIDENT: PuBLIC SAFETY AGENCY MEMBERS:
Jesse Foglio, First Response Systems Multnomah County Sheriff’s Office
REGULAR DIRECTOR: Oregon City Police

Bill Glasbrenner, Central Electronic Alarm  Portland Police Alarms Administration
REGULAR DIRECTOR: Tigard Police Dept. Alarm Unit

Al Gomez , Global Security Washington County Sheriff’s Office

Clackamas County Sherift’s Office

OBFAA Membership

Please contact us if you would like to be a member of the OBFAA.
Being part of the OBFAA has many benefits such as the latest news deal-
ing with the alarm industry in the Pacific Northwest, OBFAA represents
You and Your opinion to consumers, lawmakers and the public at large.
The bigger the organization, the louder its voice.

NSA NEVADA SECURITY ASSOCIATION

1000 N. Green Valley Parkway
#440-634

Henderson, NV 89074

702-551-4672
www.nevadasecurityassociation.org
admin@nevadasecurityassociation.org

NEVADA SECURITY ASSOCIATION

NSA BOARD MEMBERS

PRESIDENT SERGEANT AT ASSOCIATE
Manuel Robles ARMS DIRECTOR
Sting Alarm Alan “Ray” Reza Delmy Andrades
ADT ADI
VICE PRESIDENT
Greg Maguire TREASURER & EXECUTIVE
Security 101 IMMEDIATE PAST ~ DIRECTOR
PRESIDENT Jeanne Palmer
gECRIéTARY John Perdichizzi admin@nevadasecurityas-
E;gnlceageng;ns ASAP Security sociation.org

JOIN NSA. Download a Membership application on our website
www.nevadasecurityassociation.org or contact us today admin@nevadas-
ecurityassociation.org
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Don’t Wait Until It's Too Late

Protect You & Your Customers to the Max with the True End-to-End UL-Listed Fire Solution:
Replace At-Risk POTs Lines On All FACPs & Accounts with StarLink Fire MAX® 5G Now Available

<56

[ @ verizon” = arar

NFPA 72 Eds: 2019, 2016, 2013, 2010, 2007; UL854 10th Ed.,

UL1610, UL985, UL1023, UL1076, UL36S, NYCFD; CSFM

StarLink

* Safeguard All Fire Alarms/Accounts now in jeopardy of failing to communicate as
weather events & Telephone Companies continue to retire/obsolete leased landlines

* UL Listed Communicators & UL Listed US Network Operations Center with Failover Redundancy -
Better Liability Protection for Your Business & Better Reliability for Your Customers

= Supports Any FACP brand, 12V or 24V, new or old - StarLink Panel-Powered Cell Technology
installs in minutes; No panel reprogramming. Low current draw, NO additional power supply
&NO extra conduit. Dual Path CellIPs now with EZ-Connect Telco jacks & self-supervised w/o modules.

* New 5G MAX Models Available: Proven to work, even where others won't. StarLink Cellular
models all feature Signal Boost™ & 2 Antennas Are Better Than 1: Eliminating Signal Clash/Drop-Outs

» All Models Offer Sole or Dual Path Reporting- Just Choose Cell or Cell/IP Plan when activating

* Improve alarm response times when seconds matter most, with StarLink MAX Fire’
cellular reporting to any Monitoring Station you choose

* Generate new Fire RMR providing cell reporting, while saving accounts $1000's of budget dollars
per year vs. POTs - Each Starlink Fire Cellular Communicator replaces 2 leased landlines per FACP. All-New Savings
Calculator App "Shows & Tells" Your Prospective Customers Actual Cost Savings with StarLink vs. POTs

Now All StarLink Fire Models
with Honeywell® CLSS Support

FI“E 1.800.645.9445 + www.StarlLinkFire.com

Starlink, Stalink Fire", Starln Max™ & Signal Boost™, ae trademeeks of Mapco. Other marks tradensarks of thelr respective cos.
tFarmodel compliance listings aways corsult bech docs & AHL. Pricing & Promotions sabject to change wie prior notice.



https://www.napcosecurity.com/products/fire-systems/

r

Rapld Response Monitoring
VWW ITTIS COIM

Taylor Reilly

ACCOUNT MANAGER

y 315.898.6884
@ Taylor.Reilly@rrms.com

TEXAS BURGLAR &

FIRE ALARM ASSOCIATION

TEL 877-908-2322
ExecutiveDirector@tbfaa.org
www.tbfaa.org

Brad Shipp, Executive Director
385-229-2120

P.O. Box 59982 Dallas, TX 75229-1982

TOTAL MONITORING
SERVICES INC.

Locally owned and operated in
Northern California
UL S-8219-1

TIM M. SPROUL
President / CEO

(916) 480-4800

(888) 610-4377 Toll Free
(888) 610-4399 Fax
tsproul @tmscentral.com
Lic. #ACO 5715

THE MIRROR/WESTERN STATES

UTAH ALARM ASSOCIATION

358 South 700 East B #602
UTAH ALARM Salt Lake City, UT 84102
385-229-2120
FAX 801-282-9507
ASS 0 C | ATl 0 N www.utahalarmassociation.com

BOARD OF DIRECTORS

PRESIDENT SECRETARY EXECUTIVE DIRECTOR
Clint Beecroft Jacob Menke Michelle Best

Peak Alarm Company, Inc. Zions Security 385-229-2120
801-486-7231 x 410 801-770-2806 utahesa@gmail.com
clint@peakalarm.com jake@zionssecurity.com

VICE PRESIDENT TREASURER

Adam Christian Arlen Kingston

Alder Security AAA Security

801-884-7605 801-230-2335

Adam.c@alder.com aaaarlen@xmission.com

The Utah Alarm Association invites all concerned professionals and
other parties (Police, Fire, government, etc.) to join us for our monthly
false alarm meeting, now in its 34th year.

We meet the third Tuesday of each month at Jim’s Family Restaurant,
1728 Park Ave, Riverton, Utah 84065 at 8:30AM. We encourage all to
come out for free breakfast and discuss false alarm reduction, industry
standards, best practices, etc.

The Association is proud of our 2021 false alarm dispatch numbers.
Our false alarm rate for residential dispatches is .08, that is one dispatch
per system every 12.5 years. Our commercial false dispatch rate is .33,
that is one dispatch every 3 years. Combined is .14 or one false dispatch
every 7 years.

We look forward to your help as we work towards reducing our false
alarm rate.

If you would like to sponsor one of these meeting or have questions
about the association, please feel free to contact a member of the board.

NEW MEXICO

SECURITY & LIFE SAFETY ASSOCIATION

56 Parkside Road SE
Rio Rancho, New Mexico 87124
Phone: 505-350-4370

Mail to: execdirnmesa@gmail.com

Web: https://www.nmsecurityandlifesafety.org/

Executive Director - Gary Schefler
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Collect Leads, Upsell Customers, & Create
Referrals That Grow Your Business!

Unlock the full potential of your online presence with professional
web design and marketing from a trusted industry partner.

¢ Website Design ‘/ Lead Generation

‘/ Content Marketing ¢ Sales Automation

000

OSSAlarmBrand (615) 640-9006

www.alarmbrand.com



https://www.alarmbrand.com/

WESTERN STATES SECURITY ALLIANCE

CALENDARS

Send your events to THE MIRROR: info@caaonline.org

DECEMBER 2023
| - SAAA Holiday Party

6-9...... Winter Convention ...........cceceeveevevveveeveennns

May

CAA CONVENTIONS

Fairmont San Francisco

Hilton Palm Springs

CAA WINTER CONVENTIONS - Western States Security Conference

Fairmont San Francisco
December 6 — December 9, 2023
December 4 — December 7, 2024
December 3 — December 6, 2025
December 2 — December 5, 2026

CAA PALM SPRINGS CONVENTIONS

Hilton Palm Springs
May 15 —May 18, 2024
May 14 — May 17, 2025

Think Signs.
T

Hel

800-472-7336
maxwellmig.com
signs@maxwellmfg com

TRAINING AND EDUCATION

CALIFORNIA ALARM ASSOCIATION

ATTENTION -
ALARM COMPANY
QUALIFIED
MANAGERS

The State of
California Bureau of
Security & Inves-

tigative Services is

INVERTIGATIVE BERVICES

R Ji recruiting Alarm

N Company Opera-

tor (ACO) Qualified
Managers (QMs) to participate as Subject
Matter Experts (SMEs) in Exam Develop-
ment Workshops for the purposes of writing,
reviewing and revising items for a new
version of the Alarm Company Qualified
Manager Exam. Workshops are two days
long and may be held remotely orin-person,
and SMEs willreceive $200 per day for their
participation. For in-person workshops, the
Bureau will book lodging as well as airfare
toand from the workshops. Meals and mile-
age will be reimbursed in accordance with
State travel guidelines. ACO QMs who
are interested must enter into a three-year
contract with the State of California and
must be holders of an ACO QM Certificate
in current and clear status and be active in
Visit www.nationaltrainingprogram.com. a current ACO licensee’s business. If you
are interested in participating, fill out the
Qualified Manager Subject Matter Expert
Registration Form found here: https://
www.bsis.ca.gov/webapps/workshops.php.
Thank you for your interest!

BSIS Address and Telephone Numbers

Bureau of Security and Investigative Services
2420 Del Paso Road, Suite 270, Sacramento, California 95834.
The following are a list of important Bureau numbers to update your

records:
Main Number: .........cccceeeverenene 916/322-4000
Toll Free Number: .........ccccceeune 800/952-5210
Licensing Fax Number:............... 916/575-7290
Enforcement Fax Number:.......... 916/575-7289
Email: ..o, bsis@dca.ca.gov
Web Homepage: .............. www.dca.ca.gov/bsis
CONTACT THE CAA

California Alarm Association
333 Washington Blvd., Suite 433, Marina del Rey, CA 90292

TEL 800/437-7658 FAX 800/490-9682 www.CAAonline.org info@CAAonline.org

Jerry Lenander, Executive Director director@caaonline.org

Email your training and education calendar to info@CAAonline.org

THE MIRROR
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Why are you still using POTS for Intrustion and Fire Sytems?
USA Central Station has the best promotion for M2M radios in the industry!

Why M2m? The M2M Fire Radio is $180 including one
. . year cell service and one year monitoring.

B DU&I'S”T] fOl' AT&TNE”Z(:J" https://usacentralstation.com/m2m-commercial-fire-lte-promo/

« Works with any panel using Contact ID,

SIA, or Pulse _ . The Mini Radio is $84 incduding one year

« Fast and easy installation cell service and one year monitoring

« M2M su pport Is now / days a week. https:/usacentralstation.com/m2m-mini-Ite-m-av-promo/
ORDER ONLINE AT WWW.USACENTRALSTATION.COM OR CONTACT:

Joyce Rosito Cliff Thompson Tom Camarda Email

877 301 5129 855 686 2926 914 672 6047 sales@usacs.net


https://usacentralstation.com/

New RMR Through
l=mergency=::
+ Honeywell

Enhanced Monitoring

Emergency24 is the founding partner of Honeywell's Enhanced
Monitoring program, offering best-in-class monitoring services aimed at
revolutionizing fire dispatch response in your community.

Enhanced Monitoring services include:

® Commercial Fire Digital Alerting: With a remarkable digital dispatch
coverage of over 95% of U.S. Emergency Call Centers, we ensure
thorough monitoring support.

®  Facility Manager / Remote Monitoring: Access our phone app,
allowing both you and your customers to efficiently manage fire
systems with unlimited user access.

®  1st Responder Alerting: During alarms, we promptly send panel
information directly to first responders' apps, facilitating swift response.

®  Faster, More Accurate Fire Response: In collaboration with Honeywell,
RapidSOS, Emergency Communication Centers, and fire stations
where available, we ensure faster and more precise responses.

This groundbreaking Enhanced Monitoring solution, in partnership with
Honeywell, establishes a new industry benchmark by decreasing dispatch
information transmission from 2 1/ 2 minutes to an impressive 13 seconds.
Together, we bring a host of benefits that will transform the way monitoring
centers interact with Emergency Call Centers and First Responders.

Limited Time Offer Exclusive to
Emergency24 Dealers:

Honeywell Pathways for $80
Data plans for just $10* per month (retail price: $12)
Pathways connect to CLSS only through Emergency24

Emergency=:!

999 East Touhy Ave, Suite 500

:—__--F

 #JustSayNoToPOTS

SCAN THE
QR CODE TO
ACCESS THE
FUTURE OF

FIRE SAFETY

In addition, Honeywell is providing Platinum Honeywell
dealers with a $6 credit for each account they activate
on CLSS through Emergency24’s Enhanced Monitoring.
The activation Enhanced Monitoring activation fee for
each account is $1 per month.

Partner with Emergency24 today and experience the
unmatched benefits of our collaboration with Honeywell
CS Premium. Together, we'll transform the safety
landscape for your customers and first responders all
while increasing your RMR!

About Emergency24

As an Underwriters Laboratories-listed and FM
Approved central station with redundancy, Emergency24
remains a leader among central stations since 1967. We
are family owned with a rich history of innovation and an
impressive list of industry firsts, and we continue to
keep our dealers and their subscribers first.

*Note: Prices are subject to change. 3-year commitment
with Emergency24 commercial fire monitoring required.

Des Plaines, lllinois 60018 @ <> peguer }Q [ fonitoring | [
APPROVED e N Aesscait

1.800.800.3624 | emergency24.us

e-'-—
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